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mmu FOR THE ASSISTANT DIRECTOR FCR
comm'rw AND DIMTI@

~ Subject: Monthly Pregress Roporba . ' j

f ' Reference: a. Director's Secret Memeo, Subject %Staff
: Surveys of Activities CIG and Progreas
Reports®, dated Jamuary 13, 1947
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D

. EX On. b
1. A study has been made in ICAPS JN Mite view Ereviaing

the monthly pregress reports of ORE, 00‘and OCD, submitted in
accordance with reference a, in order to determine a format which

may be more standardiged betwsen the three drrrices , and to previde
to a greater extent the information desired' as the basis for the
required guarterly survey mspections ihﬂeﬁdelot:l.ng those data /
'hich are not consldered necessary. .

2 Accordingly it is requested that hereafter the monthly
reports be prepared under the three follo'ing goneral headings:

. I. Implementation of proposed plans and policies
+II, Accaomplis t.of gqver on, WM
L v e e e o Y
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(>3. Under Sectien I, it is suggostod that rocently approved plm »
policies and directives be discussed in general terms,in order to give N
readers a clear picture of the degree to which implementation has been
accemplished. Thus, it is considered that the following could properly o
be included under this aecti.on:
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; | a. Dissemination of atomic energy Momtion betwem
| agencies

e
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be | Interdepartmental reading panels.
c. Publications Review Committee
de Foreign port data,

e. Teletype program
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4. Section II should include:

a, Comments upon adequacy, clearness or correctness of
assigned mission of the office,

b. Comments upon matters relating to internal office
problems.,

c. Cemments upon matters relating to IAB agency relations
to the office.

d, Comments upon matters relating to interofﬁce relation-
~, 8hips within CIG.

-Section III sheuld include:

a.} Preoposals .and recommendations for the improvement of
existing conditions.

b. Projects contemplated within the near future.

6. In order to facilitate
monthly reports be classified no
from such matters as would re

s it is requested that these
1er than "8scret®, excluding there-
er classification. :
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